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SILT - A Look Back — 2014 Celebrations

Well attended leadership events

We are playing with social media & analytics to determine best ways & materials to meet our varied audiences
Hiring some great new staff

Relationships with districts

Crisis team still valued after 14 years

Our growth as a staff — quality & quantity & having our fingers (Becky) @ the state level
Statewide RSN director (2)

Transition to new technology support — Mike/RMM/Kris

School Improvement — increased participation

Great start moving forward with Personalized Learning

Board development — learning

Successful collaborative, joint meetings for principals, C&I, Title I, Special Ed
Educator Effectiveness support

Early Childhood: Networking going blended

Increased funding for Safe & Healthy Schools

Collaborative work taking place here...joint leadership sessions with Lynn & Becky
Launching ACH payments for employee expenses & vendors

Districts have our number on speed dial

Working toward creating a sustainable independent grant office at CESA 9
Successful grant project with UW Madison for Active & Healthy Schools

CESA 9 NAC — ODS — Mental health

School s of Recognition

5 schools working on improving reading for students with disabilities through the SOARING initiative
Launch of Personalized Learning Action Network

Districts using data & involving teachers

Our districts survived the EE rollout this falll We kept them calm and confident
New hires — Linda, Angela, Hanna, Julie, Casey

15 districts up and running with the CESA 6 Educator Effectiveness model!
Wausau transformation grant

PBIS Tier Il — Rhinelander and Tomahawk School Districts

We saw an increased participation in BLC/Tech groups

CESA 9 continues to recruit and retain intelligent and genuinely nice people at every level of service
Our environment is positive & filled with passion for helping our districts
Securing a grant for 3.75 million to address PBIS in the Wausau School District

As a CESA we grew staff-wise and had support from our schools for that growth
Paraprofessional Summit (2)

Prentice — Administrator of the Year

Digital/virtual book studies Summer/Fall

Focus is on student learning & high quality instruction

Haven’t had to say “no” yet to anyone!

Statewide RSN from CESA 9

1% Legislative breakfast — a success

NVCI Hybrid learning

Willingness to collaborate

WNDLC partnership continues to open doors, lower costs & provide opportunities that have not been possible
We are a learning community

Specialized and & high quality services (example: Math Coaching)

Elcho professional development for BIP/FBA

Educator Effectiveness for CESA 9 staff

Allies in Autism in MHLT

More than 1 member in our School Improvement department!

We are considered a great resource



