
SILT - A Look Ahead…2015 Anticipations 
 

 Infusing evidence-based practices in schools 
 Helping develop RDA technical assistance in CESA 9 
 Connecting Educator Effectiveness with results 
 Effectively supporting under-served 
 More collaborations to connect 4K & Early Childhood to other’s work 
 The secret “Casey” coming…since literacy is such a big picture 
 Studer work (2) 
 Educator Effectiveness & RSN & RtI – integrated efforts 
 Making the grant office less ambiguous. Communication systems and processes. Clearer 

funding structures. 
 Continued growth and cohesiveness as an Agency. 
 Collaborative efforts – RSN/SIS/Title I 
 Helping DPI with our state’s response to Results Driven Accountability 
 Shaping the work of the RSN & defining the role of statewide coordination 
 SPA (Summer Professional Academy) 
 New ELA person! 
 Going beyond learning my role to inventing & innovating 
 Educator Effectiveness – Next steps 
 Concentrating on instruction & instructional leadership 
 DAC Networking sessions (continued) 
 S.I.P. work & Studer Group support 
 Having someone to work with on Title I initiatives 
 Focus on emergency management 
 Launching ProEd – Adult PD version of Genius/Brainhoney with Intel Elements courses 
 WDLC owned content – using quality matters to develop assessments 
 New service of planning/admin/eval digital learning 
 Google + PLCs for WDLC with PLC facilitators 
 Jump into the fiscal administrator work…making it my own, do some things to increase 

efficiency 
 Results of research with VERA REL 
 Moving beyond EE implementation 
 Literacy support & coaching 
 Continued professional growth 
 Regrouping & refocusing on my work after a rough year personally 
 Work-learning together with EBL/Studer Group 
 Personalized Learning Action Network continuing to evolve 
 Autism support 
 Tier II 
 More opportunities to present @ CESA 9 
 Coaching services 


